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From the Director

Nancy Smith

he Library con-

tinues to serve

its  traditional
roles of meeting the
information, education
and recreation needs of
our community, while
focusing on various
electronic means of do-
ing so.

The year 2000 in-
cluded the addition of
eBooks to our collec-
tion. The AccessMichi-
gan statewide collec-
tion of electronic re-
sources was expanded
to include books in
electronic format from
netLibrary. Our pa-
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trons can register with
netLibrary at our Li-
brary. Once registered
they can access and
"checkout" electronic
books in this collection
from home, school or
office.

We also saw a rise
in the use of online
tools, both in the Li-
brary and by remote
users of resources

available through the
Library's website. To
help members of our
community  become
more adept searchers
of the World Wide
Web, we offered sev-
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eral training sessions
on searching the Inter-
net. Working in part-
nership with the Wa-
terford School District
and the Waterford Li-
brary Friends, these
workshops were held
at school computer
labs. All were well at-
tended.

Working with the
school district also al-
lowed us to invite Tom
Woodruff, one of the
featured authors of
Michigan Authors and
Illustrators Week 2000,
to conduct a workshop

(Continued on page 3)
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Reaching Out to the Community

By Karen O’Connor, Head of Branch/Outreach Services

he Outreach Services Depart-

ment continues to be a positive
library presence in the Waterford
community through a variety of ser-
vices. We now have mini-branches
at six of the seven township’s senior
residences including Canterbury-on-
the-Lake, Fox Manor, Inn at Cass

Lake, Lakeland Place, Mendelson

Home, and Whispering Woods. We

also take special requests for library

materials to individuals at each of
these buildings. There is a small
mini-branch at the Waterford Senior

Center, and programming materials

are selected monthly for their adult

day care program, Encore.

The Outreach Services De-
partment also serves homebound
residents by taking pre-selected li-
brary materials, usually large print
or audio books. Each month, staff
and volunteers make over 60 off-site
visits to homes and apartment resi-
dences.

Other involvement with the
community is as follows:

e  Chair the steering committee for
the Waterford Aging Network
(WAN), that produces the Wa-
terford Area Directory of Services
for Older Adults and hosts a net-

(Continued from page 1)

working breakfast in the
Spring and Fall.

Participated in the Waterford
Community Health Fair
Co-hosted a 4-week series of
workshops on care giving
with the Oakland County
Health Department, Services
to Aging.

Served as a liaison to the Oak-
land Literacy Council , host-
ing training for tutors, and
scheduling tutoring sessions.
Appeared monthly on the
Senior Focus program on the
cable network.

Participated in the Goodfel-
lows annual holiday basket
program with mitten trees
and the collection of new
books for the children receiv-
ing the baskets.

Presented the following pro-
grams:

1. Informational presenta-
tion for Pontiac Junior.
Women’s Club

2. Elder Law

3. Luncheon program co-
sponsored with the Senior
Program at the C.A.L

4. Discussion series on So-
cial Security

5. Film/discussion series on
WWII featuring historian
John Johns

The Outreach Department
maintains the collection of large
print books, audio books and pro-
gramming materials. Books for
the regular print collection come
from the leased book program at
the Branch Library as well as pa-
perback books purchased by the
Library or received as donations.
The Circulation department is
now processing all Outreach ma-
terials. This has freed Outreach
staff time for an increased pres-
ence at our mini-branches.

Part time clerk, Karen
Kent, who worked in Outreach for
10 years, left to take a full time
position. New part time clerk,
Donna Robertson, is working out
well. This was a year of significant
changes and many accomplish-
ments, a good way to start the
new millenium.

on illustration. The Library was involved in other successful partnerships in the community. We helped
promote participation in Census 2000. We helped the Township's Information Systems department de-
velop a plan to connect remote sites such as the CAI Building and the Fire Stations to the Township's Wide
Area Network. We spearheaded a pilot project with the Waterford Media Network to develop the Water-
ford Information Network. This web-based community information network was begun with 8 organiza-
tions such as the Waterford Historical Society, the Waterford Cultural Council and the Waterford Friends
of the Library serving as examples of its potential.

At its annual fall conference, the Michigan Library Association honored Andrew Mutch, Library Sys-
tems Technician, with the Walter H. Kaiser Award for his contributions to libraries. Not only does Andrew
keep our library abreast of technological developments, he has done presentations for the state library as-
sociation workshops on eBooks and Internet filtering and serves as an active member of our cooperative's
Technology Committee.



From the Library to Your Home

By Barbara Dunaway, Head of Circulation Services

he Circulation Department

handles the circulation of ma-
terials, including items obtained
for patrons through interlibrary
loan, and manages patron ac-
counts, issuing library cards and
resolving fines. This year we
checked out 312,468 items to pa-
trons, and issued 4,575 library
cards at the Main library.

Through our interlibrary loan
service we sent out 8,761 items and
received 8,823 items. We partici-
pated in a pilot project to test the
viability of sending books on
audiocassette through the coopera-
tive’s delivery system to fill interli-
brary loan requests. The pilot pro-
ject was successful. Including this
format has been a huge success
with our patrons.

The department processes new
materials purchased for the collec-

tion. This year we added 13,894
items. Our department also mends
damaged items and sends books in
need of rebinding off to the bind-
ery.

The Circulation Department
also began the re-labeling project
for the Outreach Department and
the Large Print collection at Main.
The new labeling will make the
shelf location of these items consis-
tent with other parts of the collec-
tion and therefore easier for pa-
trons to find.

We are now doing all of our
materials preparation rather than
having part of the processing, e.g.
spine labels, done by our vendors.
We also began to receive items di-
rectly from the book distributors,
rather than going through the co-
operative’s headquarters. Both of
these changes mean that we are

able to get items on the shelf in a
more timely manner.

Suggestions from patrons have
played a strong part in service this
year. The cost of replacement li-
brary cards has been lowered from
$1.00 to $.50. Due to interest ex-
pressed by patrons, and noting the
materials being checked out, the
Circulation Department hosted
two successful scrap-booking
workshops.

The department was finally
able to reach full staffing in 2000.

Young Adults (also known as Teens)

By Jean Hansen, Head of Young Adult Services

Programs offered to young

adults this year included

e Red Cross Babysitting course

e Library scavenger hunt/trivia
quiz activity for National Li-
brary Week

e “Teen Read 2000”
reading

e Visit from author Willo Davis
Roberts, in collaboration with
the children’s department,
During Teen Read Week in Oc-

tober a display was put up where

kids could post “one of the best

books you’'ve every read.” This bul-

letin board in the YA area was quite

popular.
A page on YA books and read-

ing was added to the YA web

pages. This includes among other

summer

things, links to lists of best books for
young adults from the Young Adult
Library Services Association, and a
list of YA bestsellers created by Jean
Hansen. And of course, we started
the beginning stages of revising the
whole library website.

Shelving in the YA area was
changed from spinner racks which
made it so difficult to keep the books
in order and to find them, to straight
“linear” shelving. Two new step
stools which are just the right height
for sitting at the new shelving should
make browsing them more comfort-
able.

In an effort to make it easier for
high school students with homework
and perhaps an after school activity
in their schedules to still work here
as pages the schedule was modified.

An eighth position was created
from the original 7 by trimming
them a couple of hours apiece. It
has worked out well so far.

Having managed tax form dis-
tribution at our Library for over 10
years, Jean Hansen was asked to
participate in a Michigan Tax
Forms Task Force. This group of
librarians from around the state
was convened to improve the dis-
tribution of state tax forms to
Michigan libraries.

The best staff development
workshop that I attended in 2000
was the series of “Supervisory
Skills” workshops by Charlaine
Ezell, of the Extra Edge, held at the
Oxford Public Library. This series
of very smart and useful informa-
tion was well presented.



he Children’s Department

had a busy year attending to
patrons’ needs in research, recrea-
tional reading, programming, and
computer assistance. This was ac-
complished despite the fact that
the department was short a full-
time and a part-time Librarian I for
almost 9 months.

We served 5,827 patrons in
programs, such as weekly story
times, book discussion groups,
craft programs, special perform-
ances, and class visits. Our five
weekly story times for kids from
birth to 5 years old brought in
2,546 kids and adults. Other regu-
lar programs including the
R.E.AD. book discussion groups
and Saturday Specials, were also
successful and well-attended.

A new regular program called
Book Links was added. Book
Links are programs that link spe-
cific books and/or authors to
crafts, games, and other activities.

Kids Corner
By Mary Rice, Head of Children’s Services

These included “The World of
Harry Potter”, “You & Arthur at
the Library”, and “The Wonderful
Wizard of Oz.”

Annual events such as Twelfth
Night, the American Girls Tea
Party, and the Young Writers Con-
test were successful. One hundred
sixteen students submitted 156
entries to our Young Writers Con-
test.

During National Library Card
Month 108 students signed up for
their first library card.

Our Read-a-lympics Summer
Reading Club had 485 kids, ages 2-

12, participate. Of these, 267
reached their reading goals and
earned prizes.

Many of our favorite perform-
ers return for programs through-
out the year. Among these were
storyteller Corinne Stavish, illus-
trator Tom Woodruff, and enter-
tainer Marcey Walsh. Performers
such as magician Gordon Russ,
Marc Thomas and Max the Moose,
and singer Leslie Frederick visited
our library for the first time and
were big hits. One of the high-
lights of the year was when author
Willo Davis Roberts visited in No-
vember to talk to kids and adults
about her life and work. Her visit
included a book signing.

Use of the workstations in the
Family Learning Center and Fam-
ily Homework Center remains
high. The Family Learning Center
computers served 6,814 patrons for
4,891.75 hours. The Family Home-

(Continued on page 7)

e-Services

By Joan Rogers, Assistant Director

( : ood library service today

is dependent on a solid
electronic infrastructure of up-to-
date hardware, software and tele-
communications systems selected
to meet our patrons’ needs.

This year all workstations at
the public service desks at Main
and the Branch were replaced or
upgraded. Internet workstations in
the Adults” Services area were also
upgraded, as were some of the
workstations available for home/
office applications.

Some equipment installations
were reconfigured to improve ser-
vice. The Family Homework Cen-
ter workstations providing Internet

access in the Children’s Services
area were moved closer to the Ref-
erence Desk. Numerous inkjet
printers in both Adults’ Services
and Children’s Services were re-
placed by 2 networked color laser-
jet printers capable higher volume
with improved printout quality.

Promotion of the use of online
information databases, especially
those available through the state-
wide AccessMichigan project real-
ized a trend of increasing usage
over the year, both in-library and
by remote users at home, school
and office.

A new file server allowed the
library’s workstations to be mi-

grated to the Township’s wide
area network. This change has en-
abled us to participate in interde-
partmental email and file sharing.
It also created an environment for
improving our website over the
coming year.

In addition to making these
improvements at the library, An-
drew Mutch, Information Systems
Technician, has made presenta-
tions for The Library Network’s
Shared Automation System Users
Group, the Capitol Libraries Coop-
erative and the Michigan Library
Association on topics ranging from
workstation security to evaluating
Internet filtering software.



A Popular Reading Center

By Karen O’Connor, Head of Branch/Outreach Services

his year was the first the

C.A.l. Building, where the
Branch is a tenant, was under the
management of the Parks and Rec-
reation Senior Program.

The number of visitors and
circulation at the Branch increased
steadily during the year with an
average of over 1500 people per
week and a circulation average of
over 4,500 per week. While the
summer months continue to be the
busiest, each month showed an
increased circulation, due in part to

increased traffic by the seniors vis-
iting the C.A.l

We hired two part-time staff,
Barbara Varga and Chris Hurt.
They are a valuable addition that
allows us to have 2 staff on duty
most of the hours we are open. Ser-
vice to our patrons is enhanced and
the extra hours allow for more time
to be spent doing collection devel-
opment.

During this year we were able
to install an additional phone line
which was sorely needed. The

number of calls has increased as
more patrons are calling to renew
their books. The other frequent
calls we received are for directions
to the Main Library.

New chairs, acrylic spinning
display racks for paperback books,
and kick stools helped spruce up
our very crowded facility.

The staff continues to serve
our clientele in a friendly and help-
ful manner, which results in a
pleasant experience for all of our
visitors.

Friends Who Make a Difference

By Linda Bellehumeur, President

he Waterford Friends of the
Library had another success-
ful year selling used books to fund
some of the Library's programs. In
booksales alone the Friends raised
over $11,500.00. That's a lot of
books!! We couldn't have done it
without the generous donations of
used books from the local citizens.
The VG's receipts donated
by Library patrons generated
$838.95. Other fundraisers, such as
bags, bookmarks, and member-
ships brought the total dollars
given to the Library to $12,668.04.
This money was used for the fol-
lowing programs:

Twelfth Night $ 300.00
Summer Reading $ 582.20
Staff Workshop $ 300.00
National Book Week Author $ 659.00
Book Discussion Group $ 250.00
Internet Trainer $4,400.00
Other $1,961.87

A proposed purchase for
2001 is a laptop computer for staff
use at a cost of approximately
$3,200.00. This leaves $5,253.07 to
start off the new year along with
the new sales for this year.

Used books are always
welcome. However, textbooks,
computer books, magazines, and
National Geographic magazines
are not good sellers.

Good libraries need good
friends. New Friends of the Water-
ford Library are welcome to join us
at our scheduled meetings. Mem-
bership is included on Page 8 of
this publication. Forms are also
available in the Library.

The membership meetings
for 2001 are at 7:00 p.m. in the Li-
brary’s Conference Room on the
following Thursdays:

January 18th

March 15th

May 17th

August 16th

October 18th

December 13th

Booksales are scheduled as
follows:
January 20th
Paperback/Magazine Sale

February 15, 16, 17th
Regular Sale

May 12th
Paperback Sale

June 14, 15, 16th
Regular Sale

July 28th
Paperback Sale

October 11, 12, 13th
Regular Sale

November 10th
Paperback Sale




Beyond Books

By Nancy McDonald, Head of Adult Services

Probably the most outstanding
addition to our services in the
adult department this year has
been Sandy Valensky’s Waterford
Township Library Book Club. Up
to 22 people have attended the
book discussions. Even people un-
able to come to the meetings are
glad the library has an additional
book club.

Other programs the adult
services department has sponsored
have been in the area of support
for genealogy research. One staff
member, Irv Rabideau, whose
work was also recognized in a

newspaper article, has led classes
in beginning genealogy. The adult
services department also hosts a
genealogy research group which
meets twice a month. Attendance
is open to everyone.

Over the year the library
has seen increased use of the Inter-
net workstations and the Saturday
classes offered for an introduction
to the Internet. We have had
steady use of the word processing
workstations as well. In-person
and phone reference services have
remained popular.

In-house displays included

a doll display by the Doll Artisans
Guild of Michigan, a Comcast dis-
play on the history of cable ser-
vices in Waterford, a collection
dedicated to the works of Charles
Schulz and a Get Caught Reading
Display for National Library Week.
Displays at Waterford Township
Hall included an Earth Day dis-
play promoting ecological action.

We have been had a part-
time Librarian I position open for
most of the year. In 2001 we antici-
pate combining the 2 part-time
positions into 1 full-time confident
that this will attract applicants.

School News

Waterford Schools Libraries by Nancy Smith

he DRA automation system
was enhanced in several
ways this year. The system soft-
ware was upgraded early in the
year. The student database was
updated at the beginning of the
school year in September. Four
Towns Alternative High School
gained access to the District's
shared online catalog. Refresher
workshops on using the catalog
were given for all school librarians.
The district's Science De-

(Continued from page 5)

partment special collection was
added to the bibliographic data-
base. Staff in this department was
trained in using the DRA automa-
tion system.

A further enhancement to
library resources was the addition
the new AccessMichigan online
databases. This statewide program,
wholly funded with federal grant
monies, provides these electronic
collections of magazine articles,
book reviews and the like, free to

work Center was used by 5,976 patrons for a total of 5,231.75 hours.

Improvements to our collection included adding a short story collection for those books that are collections of
short stories by several authors. A section of Juvenile [llustrated Fiction was created for books that fall between pic-
ture books and chapter books. The Parent/ Teacher collection grew thanks to a $500 donation from the Delta Kappa

Gamma Society.

public and school libraries.

A pilot project for evening
hours at the school libraries was
run through November at four of
the district's 19 elementary schools.
The results of this project will de-
termine if the new school libraries
will function as neighborhood
branches of the public N
library.

Mary Rice attended a 3-day Supervisory Skills workshop presented by Charlaine Ezell. She also attended one
day of the Michigan Library Association’s annual fall conference, as did Tracy Morsi. Cynthia Webb and Kim Wilcox
attended the workshop “Literature and the Child” in September.

Tracy Malek, hired as a full-time Children’s Librarian I in October, has been a great asset to our department. We
were not able to fill our part-time vacancy.



We're on the web —

www.waterford.lib.mi.us

Please accept my membership in the Friends of Waterford Township Library as follows:

(check one)

0 Individual

$5.00

0 Family
$8.00

he Library received

many gifts and dona-
tions during 2000. Some
gifts were given to purchase
a special book in memory of
a loved one or to celebrate a
birthday or anniversary. Gifts
were also given to help the
Library provide services to
the community. The follow-
ing contributors all receive
our warmest thanks.

Robert Amis

Cliff and Elaine Ashley
Lisa Callaghan

The Mark Durocher Family

Tim Darling and Linda Howe
Julie Fleetwood

Tim and Jill Gromen

With Our Thanks...

Gail, Steve, and

Alana Guth

Andy and Susie Marvin
James Rizzuto

Mary Swantek
John Tobias
Mr. and Mrs. Jeff White

Delta Kappa Gamma Society
Lincoln Heights Association

Waterford Book Review Club
Waterford Eagles Auxiliary
Waterford Friends of the
Library

Waterford Library staff

Hannah,

Waterford Township
Public Library
5168 Civic Center Drive
Waterford, Ml 48329

MEMBERSHIP APPLICATION FORM

O Senior Citizen / Student

Phone: 248-674-4831
Fax: 248-674-1910
TIY: 248-674-5454

$2.00

0 Group / Organization / Corporate $50.00
Check here if you would be willing to help with booksales ______ (Membership year
begins January 1st)
Name
Address
City Zip
Phone Date

Please make check payable to Friends of the Waterford Township Library.
Contributions are tax deductible to the extent allowable by law. Your Canceled check
is your receipt. Thank you for your support!

Nancy J. Smith
Director of Libraries

LIBRARY BOARD MEMBERS

Bruce McColl
President
Craig Glomstead
Vice President
Heather Coats
Secretary
Matt Anderson
Trustee
Betty Fortino
Trustee
Yvette Heitzeg
Trustee
Joan Thomas
Trustee

Meets the fourth Tuesday of
the month at 5:30 p.m. in the
Library

FRIENDS OF THE LIBRARY
OFFICERS

Linda Bellehumeur
President
Steve Pollock
Vice President
Linda Hadley
Secretary
Tom Johns
Treasurer
Karen Pollock
Membership

Meetings are generally the
second
Thursday of the month at
7:00 p.m. in the Library

WATERFORD TOWNSHIP
BOARD OF TRUSTEES

Katherine G. Innes / Carl
Solden
Supervisor
Betty Fortino
Clerk
Dee Minton
Treasurer
Todd T. Birkle / Todd A. Fox
Trustee
Paul Deni
Trustee
Bette O’Shea
Trustee
Jean Scott / David Maloney
Trustee




